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Overview

West Texas A&M University is an accredited, public institution located in Canyon,
TX. The university implemented Rydin PermitExpress™ to offer its patrons online
registration, online citation payment and to increase revenue from citation
collection.

WTAMU is located on a beautiful, 176-acre residential campus. The school issues
6,000 parking permits to students, faculty, and staff each year. The Parking
Services Department is comprised of one full time supervisor and four student
employees.

The Challenges

Meri Lyn Odell, Director of Police Administration described parking registration
at West Texas A&M University as “requiring students, faculty and staff to report
to the University Parking Department, fill out a form and purchase a permit.
Lines were very long on specific days early in the semester. During the first week
of class, the PSD (Parking Services Department) stayed open for an extra three
hours. Also, two additional staff members were required to work in this area for
a couple of weeks and data entry took approximately one month.”

West Texas A&M University was looking to simplify their current system through
the use of online registration and online citation payment. The solution would be
considered a success if it met two specific goals:

1) Reduce overtime hours associated with permit sales and data entry by 50%.

2) Increase citation collections by 10%.

The Solution

e Online Permit Sales: Students, Faculty, and Staff purchase their parking
permits online and can update their account information as needed. Data
entry and data maintenance became the responsibility of the parker. A link
to WTAMU'’s customized parking portal was added directly to the school
website.

e Mobile Citation Writing: Allows enforcement officers to use mobile devices
(smartphones and tablets) to quickly and easily capture information to issue
printed parking citations. By using the camera on the mobile device, photos
can be attached to the citation’s file, which reduce appeals. Citations are
printed from a small, mobile printer via Bluetooth technology.

e Cloud Technology: All Permit, Citation, Appeal, Payment, Driver, Vehicle,
and History information resides in one, centralized location. Whenever
information is updated by the parker, officer, or university, it is accessible to
anyone with administrator privileges. And since the system is synced to the
mobile devices (smartphones and tablets), accurate, real-time information is
available to support staff in the office and officers in the field.

Using Rydin PermitExpress™ to improve permit registration,
provide online citation payment, and increase citation collections.
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Rydin PermitExpress™ enables schools

to more effectively manage their
parking program.
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- West Texas A&M University Parking Permits

Welcome! This year, West Texas ASM University is excited to offer the
convenience of buying your permit online.

with this wehsite you can purchase your parking permits, and manage any citations you may
have

Please be ready to provide the following information

Buffalo Gold (BG) Number
Birth Date
vehicle Make, Model, Year and Color
License Plate Number
Drivers License
Reuistersd Owner Information

Credit Card Infarmation

Accented Payment Methods Through this Website:

Gredit Gards with a isa, Mastercard, or Discover Logo. Students can also bill their Tuition Account Faculty
and Staff ean also use Payroll Deductions,

If you want to pay for your parking permit using your BUff Gold Gard, Gash, or Check please visitthe Parking
Senvices Office in Person once you camplete the online request

Drivers with sitations, purshaze pernits.
Purchase Permits Here

Manage Citations Here

Retum Palicy: Refunds for those surrendering their permits because of withdrawal or termination shall follow
the same schedule as that used byihe Business Office

WIAM Homepans - University Brivaey Statement - Universty Accsssibily - Uiversity Cartaet Us

www.rydin.com
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e Online Citation Payment: Allows customers the convenience to pay for
citations all day, every day, 24/7. When a citation is issued, the permitted
driver receives an email with a notice of the citation and a link to pay
online. Students can pay for their citations with a credit card. Rydin
processes the transaction and is responsible for PCl compliance.

e Online Citation Appeals: Customers who did not agree with their citation
can file an online appeal. Once adjudication is determined, the customer is
notified via email.

The Results

Through the implementation of online permit registration, West Texas A&M
University was able to improve customer service. Patrons experienced the
convenience of utilizing a simple, easy-to-use, online process. WTAMU also
leveraged Rydin’s Permit Distribution Service, in which permits are sent directly
to the patrons’ home address. The days of slow, long registration lines became a
thing of the past.

What’s more, WTAMU

In the first half of the 2013-2014 academic year, West Texas A&M University
also experienced an — with additional
revenue being generated at the time of this report.

“To the Parking Services Department, offering online services to our patrons
have been the most beneficial aspect of using Rydin PermitExpress™”, noted
Odell.

When assessing the features of RPE, one of the most important to WTAMU
included using the centralized database. Odell added, “Being able to lookup
records seems to be the one most often used and the most valuable. It allows
us to manage permits, accounts, and citations. That is where the majority of our
time is spent.”

“PermitExpress™ implementation was a success and can be
measured in a number of ways. We experienced a reduction in
labor and an increase of revenue. In the second year of use, the
number of permits purchased online increased, as well as the
number of citations paid online. We found the use of the
program and the equipment to be very easy to use.”

— Meri Lyn Odell, Director of Police Administration, West Texas A&M University

In business for over 58 years, Rydin Decal offers practical
solutions to meet your individual parking needs. We look
forward to providing a solution to help you increase the safety,
control, efficiency and revenue of your parking program.

Rydin PermitExpress™ simplifies the
citation process with easy-to-use
data capture, online appeals

and online payment.
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